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An apology 

CANDDi is a very 
FAT start-up





Problem: Websites convert ~2.8% of visitors
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The great crime of the Analytics Industry

6 © Google Analytics, 2014



You can sell to Jake
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CANDDi adds faces to your website visitors
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Visitors are individuals, understanding their 
behaviour builds stronger relationships
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Where is he 
located?

How engaged 
is he?

What product did 
he look at?

Which product did 
he enquire about?

Who is he?
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Some stories
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“People with larger feet are 
typically better spellers”
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#1. Your job is to run a business 
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#2. Too much money makes for bad decisions
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Date Team structure Proof points

2009 2 co-founders

2010 Advisory board Does anyone give a shit?

2011 +2 developers Will anyone pay for this?

2012 Sales Director & CTO Can we sell this?

2014 15 employees Can we scale this?

2015 3 employees Lets make a business



#3. Don’t confuse investors and advisors
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4. Make Angel Investments
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Four learnings:

1.Your job is to build a business


2.Too much money makes for bad decisions


3.Don’t confuse investors and advisers


4.Make Angel investments
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People who say:  
“I like change”  
aren’t currently 

working at a start-up
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Michael Loop (Rands)



@CANDDi

Thank you
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Tim Langley     


